
GADOCI CONSULTING

AI that works in your
business, not just in a demo
We help organizations move AI from experiment to impact by integrating it into real

workflows, building real solutions, and training real people.

THE REALITY

Most organizations are stuck
88% of organizations use AI in at least one function. Only 5% realize significant value from it. The gap

between adoption and operationalization is where most companies live right now.

Pilot purgatory
Impressive POCs that never make it
to production. Teams demo well but
nothing changes day to day.

The execution gap
Software gets purchased but never
integrated into real workflows.
Adoption stalls because the work
was never redesigned around it.

No measurable ROI
Leadership invested in AI but can't
point to outcomes. Without clear
metrics, momentum dies and
budgets get cut.



HOW WE THINK ABOUT AI

Three levels of AI transformation
L1

Individual Productivity
Enhancing individual work with tools
like ChatGPT, Claude, and Copilot.
Low investment, immediate personal
productivity gains.

L2

Workflow Automation
Team or department-level process
automation: custom integrations,
automated reporting, and
document processing pipelines.

L3

Custom Applications
Bespoke AI-powered applications:
custom agents, proprietary
models, and enterprise
integrations.

10,000+ 1,000+ 100+
employees trained use cases discovered custom solutions built

SERVICES

How we engage
• AI Embed: We fly one of our people in to sit side-by-side with your team for 1 to 3 days. They leave fluent

in the AI tools that fit their actual workflows.

• AI Readiness Audit: Assess your current state, identify gaps, and understand where AI can have the most

impact. Typically 2 to 4 weeks.

• Corporate AI Education: Structured training from foundations to advanced workflows. Interactive

workshops, live demos, and hands-on sessions for teams of any size.

• Use Case Discovery: Our discovery discipline identifies the right problems before building solutions. We

decompose workflows and separate AI problems from non-AI problems.

• Point Solutions: Targeted L2 workflow automations: document processing, automated reporting,

integration workflows, and department-specific AI tools.

• AI Engineering: Custom L3 application development: bespoke AI-powered products, agent systems,

enterprise integrations, and proprietary solutions.

• AI Diligence: For M&A and investment contexts: evaluating AI capabilities, risks, and opportunities in

target companies.

• Full AI Transformation: End-to-end partnership: strategy, governance, operating model design, change

management, and ongoing advisory.



WHAT CLIENTS SAY

“Our gross margins have gone from 48% to

74% in the past two years, in part driven by

AI Transformation and all of the tools

Brandon has created department by

department.”
Brett Hurt, Co-Founder and CEO, data.world
(acquired by ServiceNow)

“Working with Gadoci Consulting has been a

game-changer. They’re smart, collaborative,

and fully engaged in understanding our

needs. They don’t just deliver solutions; they

transform how your team thinks and works.”
Director of Growth & Strategy, Government
Services

WHY GADOCI

What sets us apart
Most AI consultancies lead with technology. We lead with discovery. Before we recommend anything,

we invest real time understanding how your business actually operates, where the friction is, and what

your people need. That discipline is what separates a solution that gets used from one that gets

shelved.

We are practitioners, not just advisors. Our team builds the tools, runs the training, and sits alongside

your people until AI is part of how they work. We focus on operationalization: making sure AI delivers

measurable business outcomes, not just impressive demos.

The result is an approach that scales. Organizations that work with us don’t just adopt AI. They build

the internal muscle to keep going after we leave.

Ready to talk? gadociconsulting.com/contact | bg@gadociconsulting.com | (214) 587-8294


